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Engaging Leadership

"Engaging Leaders" — Leaders who are committed and strong in
implementation are always wanted!

Such working personas need new working environments more than ever.
Together with their teams, they create and shape a culture that is necessary to
survive tough competition with new protagonists.

A lot is expected of new work leaders: take responsibility for the work of their
team. At the same time allowing space, while identifying a new direction.
Implementation and innovation. This requires every manager to “rethink” their
own leadership.

"Engaging Leadership" is aimed at all leaders and executives who want to
successfully bring themselves, their team and their organization forward in the
modern world.

Target group: leaders & executives

External impulses and practical
examples of engaging leadership

The four pillars for performance

To reflect on the performance of your
own team and to evaluate and
manage any dysfunction

Build powerful teams

A portfolio of tools, examples and
exercises to support day-to-day
business

New leadership approaches and
approaches

Change in new working environments
Practical examples and approaches
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1 Leadership trends &
challenges

2 Engage to perform

3 Change to perform the
future

New leadership approaches and
styles

Solving VUCA situations
Self-organization and Holacracy
Innovation & growth mindset
Leadership trends & engagement

Team perspective & team performance
Dysfunctional aspects

Growth mindset and highperformance teams
Empower to perform

Change is...

Fear of the "walking" change?
Planning in change

Impact and resistances

The emotional driver's seat

Tech-Check:
Fit for Digital Camp
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