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Digitization in the HR world

Digitalization gives HR the opportunity to become more than * Holistic view of digital HR work with the focus on
an organizational unit through new strategic, structural and people.
collaborative approaches.

* Immerse yourself in the HR trends of digitization

The enormous increase in the complexity of data and systems for the world of work 4.0

brings with it a corresponding learning challenge.

HR staff should therefore deal intensively with new digital * Mindset and best practices, so that in future HR
work models and IT requirements so that they are not will be a stronger strategic advisor and pioneer for
overwhelmed with the automation of HR processes such as employees and the company, which provides

HR management, recruiting and salary management. active added value.

If HR is able to develop the necessary skills and support the
overall organizational change, employees can respond to new
requirements accordingly, so that the organization wins
competitiveness in a digital environment.

Target group: all



Digitization in the HR world

S * Status quo in digitization - your HR .
— statements
) .
e Opportunities and risks in the digital
world of HR ¢
e Trends €

* Digital leadership
* Bigdata

* Atrtificial intelligence

Duration & Format:
3 modules a 3 hours Digital Camp via WebEx or
2 days interactive presence workshop

Agility
Best practices of digitization projects
Impact on your HR

Speakers' Corner - Development of
upcoming challenges for your HR



FRANZ KAFKA

Paths are made
by walking
them.

Digital

Transformation
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