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Agile Leadership
__Intention

Companies face the challenge of adapting
quickly and flexibly to changing conditions.

One measure to counter this change is the
introduction of agile working methods such as
Scrum, Kanban, etc.

In this leadership workshop you will learn the
principles of agile work and the basics of
Scrum and Kanban.

You deal with the understanding of the role of
being a leader in an agile environment. In the
exchange with other leaders, you will reflect
on the opportunities and challenges of agile
leadership.

* You know the values and

principles of agile working and
have an overview of Scrum and
Kanban.

With this background
knowledge you will reflect on
your current leadership
behaviour and understand the
specific requirements of
leadership in an agile
environment.

You identify advantages,
benefits, challenges and
develop initial approaches to
deal with them.

Overview of the topic agility
Understanding the role of a
leader in an agile environment
Agile Manifesto, Agile Principles
and Values

Insight into Scrum and Kanban
Self-organisation
Empowerment of employees
Change in the context of
leadership
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BRIAN TRACY

Become the kind
of leader that
people would

follow voluntarily -
even if you had no
title or position.
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